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MoBbIiLeHUe NPO3paYHOCTH
W YNpaBnsieMoCTHU LLeNOYKU NOCTaBOK
yepes3 UHCTPYMEHTbI Business Studio



&Y SYNERGETIC

Synergetic cerogHs:

O JTto6uMbIN 6pPEeHJ0B POCCUSIH B KaTeropum
«bblTOBasgs xXumMua» no pesynbTtatamMm OHNAWUH-
nccnepgosanusa OMI;

O [NepBas KOMMNaHUA, NPOAYKLUMNSA KOTOPOWU nony4yuna
Poccuncknim 3Hak KauectBa PockayecTBa;

O Jlngep no BbIMNYyCKY MapKUPOBaHHOM NPOAYKLMUN MO
paHHbim LPIT.

O Poccumrckmne n mexayHapogHble ceptuoukatol FOCT P
ISO 9001:2015 Cuctema meHep>XMeHTa KayectBa, [OCT

P 1SO 14001:2015 Cuctema 3KONOrm4eckoro
MeHemKMeHTa, «JIucToK XxusHm», ICEA.

CuHeprus (c rpey.a3 «syn» - «kcoobwa», «ergia» - «<paéora»)
- [J1IaBHbIA NPUHLMI PAGOTbI B KOMIAHNUA
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CEPTHOMKAT
COOTBETCTBHA




MpegnocbiIKU K CUCTEeMHOMY nogxoay
U UCMNoJib30BaHUIO Business Studio

MoTpebHOCTb B 3pdeKTUBHOM
aBTOMaTU3aLumn

PasmbiTble PYHKLNOHaNbHbIE
rpaHuubl, otcytcteme SLA
MeXxay nogpasgeneHnamm
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MoTpe6HOCTb K 6GbICTPOM
apganTtaumu K pactywemy
MacliTady 6usHeca

Tpe6oBaHMe MeXayHapoaHoro cTaHgapTa
FOCT P ISO 9001:2015 «Cuctema
MeHe)KMeHTa KauecTBa» -onpefeneHue
npoLeccoB, He06X0AUMbIX AJ1f CUCTEMbI
MeHeIXXMeHTa KauyecTBa, U UX NPUMEHEHNeE B
pamKax opraHusaumm



Mouemy Business Studio?

o [MBKOCTb

o MHTeraU,VIFl C MHq)OpMaLI,VIOHHbIMVI cuctemMamvy,
BO3MO>XXHOCTb KaCTOMU3aLlUn

o «Jlerknmn ctapT»

© BONbLUOW OMbIT HA POCCUNCKOM PbiHKE, KOHpepeHLMn N pedepeHc-
BCTPeY C pyKOBOAUTENAMMU U CreuuanmcTaMmn U3BeCTHbIX POCCUMCKUX
opraHusauumn, KoTopble LOGUIUCH 60MNbLUNX Pe3ynbTaToB B 061acTh
MPOLLECCHOro ynpasneHus, opraHU3aLMoOHHOro U CTPaTerMyeckoro
pa3BuTuAa
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Synergetic n Business Studio
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YnpaBnsieMoCcTb U3MEHEHUSAMU, CKOPOCTb UX peanunsauum
M CNocoo6bl peLueHus c nomoulbio Business Studio
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yﬂpaBﬂﬂeMOCTb U3IMEeHeHUAMU U CKopocCTb UX peasim3aulnm
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LK1 OPTAHU3SALUNOHHOI'O PA3BUTUA

[MpoekTUpoBaHWe AeaTeNbHOCTA

Paspa6oTka cTpaTernyeckux Kapt
W OprcTpyKTYpbI

1 c6anaHcMpoBaHHOW CUCTEMBI
nokasatenemn

MpoekTuposaHue
NT-apxuTeKTypbl
PazpaboTka
» NpruopuTU3auns ’
TpeboBaHWA MUTaLUOHHOE
MozenuposaHue 1 ®CA

BeisBneHue

3aNHTepecoBaHHbIX CTOPOH
W ux notpebHocTen

NpaeHTupukauma
M oLleHKa pUCKoB

KoHTponk ®opmMupoBaHue
- O pernameHTUpyoLL e
BbINOJIHEHWUA CTpaTernn
[OKYMeHTauum

CospgaHue 6asbl 3HaHWA

C6op 3HayeHW NokasaTenei
0 pa6oTe KOMNaHUK

O3HakoMmneHue COTPYAHWKOB

C6op coobuieHnin
C U3MeHeHUAMK

0 HEeCOOTBETCTBUAX
WHTerpaumsa ¢ KopnopaTMBHLIMU

MOHUTOPUHI NHUNAEHTOB
P HMA WNT-cuctemamm
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AdodeKT OoT ucnosnib3oBaHus Business Studio B npouecce
YnpaeneHue 4eno4YkamMmu noctaBokK

o MNoBbIlWEeHNEe NPO3PAYHOCTM MEXMPOLLECCHOro B3aMMoaencTeus
o ONTMMKU3aumMsa NPOLLECCOB

o MIHCTPYMEHT 0CO3HaHHOW aBTOMaTU3aLum

o CTaHpapTM3aumusa U KOHTPOJIb KayecTBa

o YNpaBnseMoCTb U3MEHEHUAMU U CKOPOCTb UX peanu3auunm

o LleneBoe cocTosiHMe - ynpaBneHue nsgep>xxkamum SCM
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Business Studio — reHepanbHaga cTpaTerua ans
paboTbl Hag, BHYTPEHHUMMU npoLeccamm

IlocTaTo4yHO BbligeNUTb U oNucaTb

35-70 npoueccos Ao ypoBHA A2 gna nonyyeHus
a¢PeKTa OT BHegpeHuUsa

N ncnonb3oBaHua Business Studio
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